
STEPS
BP TRANSFORMATION 

ASSESSMENT
RELEVANT QUESTIONS AND ACTIONS

1. Look
Look in the mirror, a reflection    
and self-assessment.

1. What are your Company’s core competencies?
2. How would you and your colleagues define your Company’s core competencies?
3. How does your Company evaluate its core competencies?
4. How often do you evaluate your Company’s core competencies?
5. What process is in place for you to improve or add to your core competencies?
6. How do you leverage your core competencies?

2. Listen Listen to your clients

1. How often do you meet with your clients and solicit their advice?
2. Who is your targeted contact? Are you meeting with those in IT or from other parts of the business? 
3. What level of influence do these persons have?
4. How do you structure your conversations with your clients? Do you ask relevant questions?
5. How do you structure meetings with your clients? Do you have a formal agenda?
6. How much time do you allocate to meet with your clients to discuss business? Is it enough?

3. Locate Locate and select your direction

1. What does a new client or new market look like?
2. How do you leverage your vendor’s knowledge?
3. What are your adjacencies or growth opportunities for your existing solutions?
4. What are possible market adjacencies?
5. What third party data sources do you use to identify new clients, markets, solutions?
6. What market size criteria are important to you?

4. Lay down
Lay down the foundation, plan    
and prepare.

1. Who will be responsible for building the business plan?
2. How often do you build a business plan? Do you have a formalized process?
3. What essential elements must be contained in your business plan? 
4. How long will it take you to realize your first eight (8) transactions?  Are you able to leverage your 

learning curve?
5. How do you prioritize your business investments? 
6. What is your timeline for your return on investment (ROI) or payback?

5. Launch
Launch your journey, take the     
first step.

1. How do you communicate your new plans and ideas with the Company?
2. What Key Performance Indicators (KPI) will you introduce?
3. How often do you review these KPI’s internally?
4. How do you motivate and incent your team?
5. What milestones will you set? 
6. How will you celebrate your launch or milestones?

6. Lead
Lead the change, let it out             
and communicate. 

1. How do you keep your team motivated?
2. How will you reward positive results?
3. How do  you evaluate and communicate the progress of your team?
4. How frequently do you check their progress?
5. How will you coach your employees?
6. How will you celebrate your victory?
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